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1. EXECUTIVE SUMMARY 
 
1.1. This report provides a brief overview of recent developments of relevance to 

the Children’s Services department for members of the Policy and 
Accountability Committee to consider. 

 
2. RECOMMENDATIONS 
 
2.1. The Committee is asked to review and comment upon the contents of this 

report. 
 

3. EDUCATION 
 

Ofsted Inspections on local schools  
 
3.1 St Johns Walham Green Church of England Primary School was inspected in 

June 2017and maintained its good rating from the last inspection in December 
2012. Since the previous inspection, the school has empowered an 
enthusiastic team of senior and middle leaders who have been key to driving 
improvements. This was an area for development in the last inspection. 
Leaders know disadvantaged pupils very well and teachers involve these 
pupils carefully in lessons through deeper questioning and support to ensure 
that they make strong progress. As a result, the attainment of disadvantaged 
children at the end of early years (year 1) has risen significantly. 
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3.2 Normand Croft Community School for Early Years and Primary Education was 
inspected in July 2017. The visit was the first monitoring inspection since the 
school was judged to require improvement following inspection in November 
2016. The Inspectors found that senior leaders and Governors are taking 
effective action to tackle the areas requiring improvement identified at the last 
inspection to become a ‘good’ school. Leaders have made good use of the 
advice and guidance provided by the Local Authority. They have made sure 
that the acting headteacher is well supported by a headteacher mentor and 
through formal termly visits. Governors have set up a school improvement 
board, which includes a Local Authority officer, to keep a close watch on the 
school’s delivery of improvements. 

 

Hammersmith and Fulham GCSE Results 2017 (Provisional) 
 

     standard strong standard strong  

2017 Cohort 
Progress 

8 
Attainment 

8 
Grade 
(A8) 

EBACC EBACC 
C+ (4) in 

English & 
maths 

C+ (5) in 
English 
& maths 

5+ 
A*-C 
incl 
E&M 

Burlington Danes 
Academy 

163 -0.14  45.2  C- 32% 24% 58% 31% 57% 

Fulham College 
Boys 

68 0.20  44.6  D+ 10% 6% 56% 34% 56% 

Fulham Cross 
Girls 

114 0.85  53.9  C+ 32% 31% 74% 55% 73% 

Hurlingham 
Academy 

71 0.54  50.6  C+ 15% 14% 70% 59% 70% 

Lady Margaret 116 0.52  61.7  B+ 62% 59% 88% 74% 88% 

London Oratory 177 0.54  62.5  B+ 66% 60% 94% 77% 93% 

Phoenix High 160 -0.95  33.7  E+ 3% 3% 39% 23% 34% 

Sacred Heart 
High 

158 1.00  66.4  A- 77% 72% 94% 82% 93% 

West London 
Free School 

119 0.03  53.6  C+ 39% 37% 79% 58% 77% 

Hammersmith 
Academy 

117 -0.07  48.2  C- 46% 38% 65% 44% 62% 

Hammersmith & 
Fulham 

1318 0.17  50.4  C+ 40% 36% 70% 52% 68% 

INNER LONDON n/a 0.21  47.8  C- 31% 28% 65% 46% 64% 

NATIONAL n/a 0.00  44.2  D+ 22% 20% 59% 39% 56% 

 
GCSE results at school level  

 
3.3 The Department for Education published preliminary Local Authority and 

school level GCSE results last month. Below is the summary data that has 
been published for Hammersmith and Fulham schools. Hammersmith and 
Fulham are well above national averages for all measures. In terms of ranking 
against other Local Authorities in Inner London the English Baccalaureate 
(Ebacc) score for our schools is top and the attainment 8 score places the 
Local Authority 14th overall and in the top quartile. These results will be 
subject to change when the final National Performance Tables are published 
in January 2018. The preliminary indications at this stage are that key 
indicators will probably be one or two percentage points higher, but officers 
are still validating data files with schools for Profiles and for local analysis. 

 
  



School building development 
 

3.4 Tri-borough Alternative Provision (TBAP): Bridge Academy and the 16-19 
Academic Free School. The designs for the refurbishment of the current 
Bridge Academy and the new Free School were the subject of a successful 
Planning Application and the contractor will be appointed later this calendar 
year, starting work on site in March 2018. 

 
In the meantime, and in order to help to mitigate risks the programme, the 
necessary window replacement programme completed over the summer 
period. Enabling and related works were successfully concluded on site in the 
summer period. 
 
From September 2017, the Key Stage 4 Bridge Academy provision has been 
relocated to the upgraded Latimer AP Academy in RBKC (also part of TBAP) 
and considerable discussion has taken place with strategic partners to 
facilitate this.  

 
National School Funding Formula Update 

 
3.5 The Secretary of State for Education, made a Statement on 17th July, setting 

out the Government’s school funding plans. She announced that the core 
schools budget will increase by £1.3 billion in 2018/19 and 2019/20. Every 
school will receive at least a 0.5% a year per pupil cash increase, and schools 
classed as underfunded will receive a per pupil cash increase of up to 3% per 
year.  

 
3.6 The investment in the schools budget will be funded through efficiencies and 

savings made in the Department for Education’s (DfE) budget. These savings 
will be made in:  

• The main capital budget (£420 million), primarily in healthy pupils 
capital funding (£315 million). 

• The free schools programme (£280 million).  
• DfE resource budget (£250 million in 2018/19 and £350 million in 

2019/20). 
 
3.7 The provision allocations for schools were published on 14th September 2017. 

Hammersmith and Fulham has received the minimum 0.5% per pupil funding 
increase in 2018/19. The National Audit Office (NAO) has forecasted costs 
pressures of 1.6% in 2018/19 and therefore in real terms this represents a 
reduction in funding. 

 
3.8 London Councils state the impact of the savings and efficiencies on other 

programmes in the Department for Education is uncertain. It is unclear how 
the proposed savings to the capital funding budget will affect the 
government’s ability to help manage demand for school places in London, and 
what support and funding will be provided for councils creating new free 
schools via the local authority route. 

 



3.9 A more acute issue is the funding for Special Educational Needs and 
Disabilities. The London Councils’ survey found that, since 2013/14, the 
number of pupils with Education Health and Care Plans (EHCPs) increased 
by 10%, with actual expenditure increasing by 16% (£117 million). However, 
this growth has not been recognised in government funding allocations, as 
high needs allocations to London boroughs increased by just 2% (£14 million) 
over the same period. The provisional school funding allocations for 2018/19 
will see an added £27 million funding for London, but London Council’s state 
this is in context of an existing £100 million funding shortfall. The London 
Council’s survey of 400 head teachers and senior leaders in June 2017 found 
that meeting this substantial shortfall has had a knock on effect on other 
funding streams, including around £46 million being diverted from other blocks 
within the Dedicated School Grant (DSG). This will be curtailed by new 
restrictions on movement of funds between the schools and high needs blocks 
which will start from 2018/19, limiting transfers to 0.5% of authorities’ total 
schools block and only with the agreement of the Schools’ Forum. 

 
SEN Service Improvement  
 

3.10 Under the Children and Family Act 2012, the SEN Service core statutory 
responsibilities include the completion of Education, Health and Care (EHC) 
Needs Assessments within 20 weeks; the maintenance and review of 
Education, Health and Care Plans (EHCPs); and the completion of the 18 
week EHC Transfer Review process (ie re-assessment of needs) for all 
existing Statements of SEN by 31 March 2018. 

 
3.11 Children and young people with statements are going through a 18 week re-

assessment, called a Transfer Review. The transfer review process is not a 
simple ‘rebadging’ of existing Statements: EHC plans are ‘person centred’ and 
focused on outcomes and preparation for adulthood.  Therefore to develop an 
effective and fit-for-purpose EHC Plan, the involvement of families and 
professionals is essential. 
 

3.12 The Service's 2017-18 improvement planning includes the development of 
robust systems and processes to support all Education Health and Care 
Needs Assessments, and to increase the number of transfer reviews 
completed by March 2018. The Improvement Plan is already showing positive 
outcomes. 

 
3.13 The overall number of Transfer Reviews remaining is estimated to be 515 

down from 733 at this time last year. A completion rate of approximately 85 
per month is now necessary to complete all Transfer Reviews by the March 
31st. To facilitate this, the SEN Service has completed due diligence for 
outsourcing Plans to Plan Writers: this will provide capacity for the Transfer 
Review key workers to focus on the casework that is necessary to complete 
the re-assessments. 
 

The following improvements are noted comparing quarter 2 with quarter 1 in 
2017/18  

 The number of assessments completed has increased from 25 to 54 



 The number of assessments completed in 20 weeks has increased 
from 6 to 35 

 Therefore the percentage of assessments completed within 20 weeks 
has increased from 24% to 65%.    

 This meets the Stretch Target of 65% 

 

A key factor in these significant improvements was the implementation of the 
SEN Service’s ‘New Ways of Working’ for new assessments: this began in 
April 2017 and is now impacting significantly on completion rates.  It is likely 
this trend will continue to improve once the implementation of our new Case 
Management System is completed, as automated tracking and monitoring of 
casework will then be possible for the first time.  The likely implementation 
across the whole service is January 2018. 

 

Details of performance for LBHF over this year is detailed in the table below. 
 

  
April – 

June 2017 
July – 

Sept 2017 

Number of Education Health and Care Needs Assessments agreed this quarter 49 26 

Overall number of Education Health and Care Needs Assessments completed this quarter 25 54 

Number of those Education Health and Care Needs Assessments completed within 20 weeks 6 35 

% completed in 20 weeks 24% 65% 

Number of Transfer Reviews completed 59 52 

Estimated Number of Transfer Reviews Remaining* 567 515 

Number of Tribunal  Appeals 5 3  

Number of agreements reached 0 0  

Number of Complaints 5 2  

Numbers of compliments 4 2 

*Allowing for movers in/out/Ceasing to Maintain Statement/data cleansing 

Primary assessment in England: Update on DfE plans 
 

3.14 A primary assessment consultation was launched by the DfE on 30 March 
2017 and views were sought on the future of early years assessment, the 
statutory end of key stage assessment and proposals to ensure that 
assessment system is ‘proportionate’. The Government's response was 
published on 14th  September and points of note are as follows: 

 

 The Early Years Foundation Stage Profile (EYFSP) and the seven areas of 
learning and development and Early Learning Goals (ELGs) underpinning the 
framework will be retained. However, the Government will explore the 
feasibility of reducing the number of ELGs assessed and reported upon at the 
end of reception year and of bringing the ELGs more in line with Key Stage 1. 
 

 The EYFSP will continue to assess each child's individual progress and 
development throughout the reception year, giving information to Key Stage 1 
teachers about individual children needing additional support, and providing 
national data to Government and Local Authorities about provision across the 



country. The issue of introducing an additional band within the 'emerging' 
scale will be reviewed and ways will also be explored about how individual 
information on a child's progress and development can be captured efficiently 
for year 1 teachers to assess a child’s further need. 

 

 The Government proposes to develop a new baseline as a statutory 
assessment and to test and evaluate it ready for introduction in reception by 
Autumn 2020. The Government will conduct a large-scale pilot and evaluation 
in the 2019-2020 academic year. Work will focus on minimising the burden of 
the two statutory assessments (EYFSP and Baseline) to be conducted in 
reception. The prime focus of the new assessment will be on skills that can be 
reliably tested and which correlate with attainment in English and 
mathematics at the end of Key Stage 2. 

 

 The Government will make assessments at the end of Key Stage 1 non-
statutory for all-through schools as soon as the reception baseline 
assessment has become fully established, from 2022 to 2023 academic year 
onwards. This will be after the first cohort of pupils will have sat both reception 
and Key Stage 1 assessments, providing an evaluation of the correlation 
between the two assessments. To ensure that parents continue to receive 
good information about their child's attainment, the current requirement for 
schools to report on pupil performance and attainment at the end of Key 
Stage 1 will be retained. To support schools in this, optional end-of-Key Stage 
1 tests will be available to schools to use as they wish. To have an accurate 
and ongoing snapshot of standards available at the end of Key Stage 1 
statutory assessment, the Government proposes to periodically sample Key 
Stage 1 assessment data from a small representative sample of primary 
schools. On future assessment arrangements for other schools, for example 5 
to 7-year infant schools, the Government will consider options further as there 
was not a consensus from respondents. 
 

 The statutory requirement for schools to report teacher assessment 
judgments in English reading and mathematics at the end of Key Stage 2 will 
be removed from the 2018-19 academic year onwards. 

 

 The Government will move to a more flexible approach for assessing English 
writing from 2017-18 academic year. Updated frameworks in reading and 
mathematics at Key Stage 1 and science at key Stages 1 and 2 will be 
introduced from 2018-19 onwards.  

 
4. COMMISSIONING 
 

The Family Support Service  
 
4.1 Implementation of the Family Support Service is continuing to progress.  The 

start date for Phase 1 of the FSS is planned for 1st February 2018. A summary 
of key activities completed to date is set out below:  

 
• Evaluation of tender responses for 0-18 Framework Agreement are 

underway, with announcements expected to be made by late-



November. These will novate to the Special Purpose Vehicle (SPV) 
once established in 2018. 

 
• Recruitment for the Managing Director of the FSS is nearing 

completion, following two selection panels involving colleagues from a 
wide range of stakeholders.  An appointment is currently being 
discussed with the selected candidate and, once confirmed, details 
(including start date) can be publicised.  

 
• Detailed contract and service specification between the Council and 

the FSS is under development. This will act as the primary interface 
between the two organisations and will set the performance and 
outcome expectations for the FSS during its first 12-18 months (ahead 
of becoming the full Joint Venture company). 

 
• The FSS Shadow Board Monthly continues to provide monthly 

oversight as a strategic decision making forum for the FSS, providing 
direction on the development of HR and cultural implications of the 
FSS, service design and delivery, and operating model / ways of 
working.  The Final Governance arrangements for the FSS, when fully 
established, are currently being developed and will agreed with the 
relevant Cabinet Members under the Delegated Authorities provided by 
Cabinet. 

 
Travel Care and Support 
 

4.2 New minibus and taxi Travel Care and Support services were procured for 
Hammersmith and Fulham for eligible children and young people and 
vulnerable adults. The contracts commenced with Adults Day Care services 
on the 1st August and Home-To-School mobilising at the start of the new 
academic year on the 5th September 17. 
 

4.3 Overall, the launch of the new Travel Care and Support Service went well with 
positive feedback on minibus provision from parents, reference groups, 
schools and day services.  

 
4.4 Approximately 14,900 Home to School passenger journeys were carried out 

during the period with relatively few complaints received. A further 5,900 
Adult’s Day Centre passenger journeys were carried out during the period with 
no complaints received. Further detail and analysis are provided below 
 

4.5 It is important to recognise that this is a particular achievement given that 
mobilisation was at risk due to the legal challenge that was not upheld and 
that there was a wholesale change of operators that required re-routing as a 
result of disaggregation.  
 

4.6 The Travel Care Team continue to work closely with providers, Schools and 
Day Services to complete mobilisation activities that include embedding social 
value proposals, developing technology to support minibus provision and 
normalising reporting process with Day Services. The Travel Care and Support 



Team continues to ensure that services are responsive to stakeholder concerns 
and that issues are promptly addressed as and when they occur. 

 
 

LOCAL GOVERNMENT ACT 2000 - LIST OF BACKGROUND PAPERS USED IN 
PREPARING THIS REPORT 

 
None. 
 


